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At Grey Court, our SEN identification is based on the ‘Wave of Intervention Model’; which involves

developing, implementing and maintaining evidence based strategies for SEN students. Our enhanced

speech and language provision offers specialised interventions one to one and small group

interventions. All Interventions at Grey Court are data driven and outcomes focused. This is in line with

the new SEN Code of Practice (September 2014 amended 2016), which makes it clear that additional

intervention and support cannot compensate for a lack of good teaching. As such, it reflects that high

quality teaching, which is appropriately differentiated, is the first step in responding to possible special

educational needs. For students who require special educational needs provision, the SEN Code sets

out the principle of a graduated response.

EDUCATION HEALTH CARE PLAN

For those students with the most complex needs the Department of Education has introduced a single

zero to twenty-five Education, Health and Care Plan (EHC) The EHC plan places much more emphasis

on personal goals and will clearly describe the support a child will receive across different services.

http://www.richmond.gov.uk/home/services/children_and_family_care/send/about_send/the_local_offer.htm


THEWAVE OF INTERVENTIONMODEL

This is a three tiered model. Wave one needs are met by quality first teaching in lessons. This is on the

whole school understanding that Every Teacher is a Teacher of SEND and Every Leader is a Leader of

SEND. Some of the students at wave one no longer meet the new identification criteria. At Grey Court

these students will not be removed without further support; but will be tracked on a separate register

which we are referring to as the SENCO Monitored Group. All students identified as requiring Wave

One interventions will receive effectively adapted learning opportunities provided by their class

teachers as part of the National Curriculum. The quality first teaching at this stage will be expected to

meet the needs of all learners. Where Wave One interventions are deemed inadequate to meet

students’ needs, they will receive Wave Two interventions. It is anticipated that this will be offered to

fifteen percent (15%) of the SEN students. Importantly, students who receive Wave Two interventions

will also continue to receive Wave One; Wave two does not replace the core curriculum; it is there to

supplement it. The students who receive Wave Two interventions will be referred to as SEN Support

Group. Wave Three intervention is aimed at a small group of students with EHC plans. Wave Three

supplements Wave One and Two but does not replace them. Interventions at Wave Three may be

delivered by specialists / SEN teachers / SENCO / external agencies. Only five percent (5%) of all SEN

students will require Wave Three interventions.

The table below is an illustration of the ‘Wave of Intervention Model’:

INDIVIDUAL EDUCATION PLANS

At Grey Court, although the code of practice no longer classifies IEP’s as a must, we continue to use

IEPs to support staff in planning for adaptations to meet the needs of all students. By maintaining IEPs

we are able to have a common language with all external agencies.

The IEPs consist of personalised learning and behavioural strategies for each SEN student. This offers a

platform for all staff to truly understand each learner’s needs thus allowing them to plan and deliver

effectively adapted lessons. This information can be retrieved from SIMS or a staff shared area, which

ensures that all staff gain easy access to SEN information.

What does adaptive teaching look like at Grey Court?



Our philosophy for adaptive teaching is that adaptive teaching comes from a place of sameness for all

learners. This allows all students to access a curriculum that is ambitious and leaders develop and

adapt the curriculum so that it is coherently sequenced to all learners’ needs, starting points

and aspirations for the future. This is also underpinned by our SEND in a nutshell which is used

by all teachers to adapt learning based on the four categories of need.

NEWMAN HOUSE

Newman House is the centre of support for all students with Additional Educational Needs. It is
responsible for providing targeted intervention alongside information and strategies of support to
teaching staff, thereby ensuring that all students are included and achieve in mainstream education.

Grey Court School employs some additional teaching approaches, as advised by internal and external
specialist assessments e.g. one to one tutoring, mentoring, small group teaching and use of ICT
software learning packages.  These are often delivered by additional staff under the close direction of
the SENCO with the support of the Director of Inclusion. The subject teacher remains responsible for
working with the student on a daily basis. Newman house is accessed by all learners and it is not
exclusive to SEND learners only.

Student Support Centre (SSC)

The student support centre is an in-house referral system mainly aimed at students who are struggling

with anxiety or experiencing difficulties which might be broadly in line with SEMH or simply needing

time out to regroup after having made poor choices. The focus is to allow an

opportunity to learn strategies to allow them to access the curriculum. It also aims to support some

KS3 students, some of whom struggle with the transition from primary to secondary and need a

half-way house to narrow the gap. This intervention is to enhance students’ learning opportunities and

their potential to achieve. It is a short term and focused intervention that aims to address barriers to

learning arising from social, emotional or behavioural difficulties. Students continue to gain access to

mainstream education and SSC is a part of their timetable for a fixed period; therefore, promoting a

truly inclusive agenda.

SEN PROCEDURES

Our aim is for students’ SEND to be identified as quickly as possible. Most students with SEN have been

identified before or on entry to Grey Court and appropriate steps have been taken to meet their needs.

However, if you have concerns about a student not already identified by the SEN record, the new SEN

Code sets out the steps to be taken (cited in the Code of Practice Chapter 6.5 pages 74-75). Once a special

education need has been identified then an action cycle of assessment, development, intervention and

data based evaluations should be put in place. The SEN cycle of intervention is to ensure that an effective

match between the needs of the student and the intervention is realised.

ASSESSMENT PROCESS



The teacher’s role is vital in providing a clear analysis and evaluation of the student’s needs. This should

draw on the teacher’s day to day experience of working with the student and the evidence from the Form

Tutors, Student Support Officers (SSO) and the Heads of Year (HOY). This allows the school to have a

comprehensive picture of the student’s attainment, behaviour and relevant comparative information

regarding the student’s development. The SENCO will be in a position to guide and support the teacher in

gathering assessment information and interpreting it. The experience and views of parents/carers, the

student and advice from external services also form part of the assessment process. In some instances,

the involvement of health or social services might be deemed appropriate. If these professionals are

already involved the SENCO will contact them once parental consent has been obtained.

Once the assessment process is completed and the decision is taken that the student should be provided

with SEN support, then the parents/carers must be informed. The teacher, SENCO, HOY and SSO should

agree in consultation with the student and parents/carers on the following: intervention being offered;

support being provided; the expected outcomes on progress, development or behaviour and a date for

completing a review. Importantly, all the information about how to ‘match challenge to need’ should be

shared with the student’s teachers via the IEP. Also new targets should be set.



Ordinarily Available

The Ordinarily Available guidance information is intended to inform and be used by professionals

and parents and carers.

Ordinarily Available on the SEND Local Offer website

Local Offer website leaflet

Support for children and young people with special educational needs or disabilities

(SEND) (pdf)

New to SEND

Useful links all in one place on the SEND Local Offer website

https://us4.mailchimp.com/mctx/clicks?url=https%3A%2F%2Fkr.afcinfo.org.uk%2Fpages%2Flocal-offer%2Finformation-and-advice%2Feducation%2Fordinarily-available&xid=344ceded35&uid=122622666&iid=84f943b53a&pool=cts&v=2&c=1673956453&h=d26b02acc89298f5e7ca58ee176ba41a991371b69a35d10da9688d0ce042f2fb
https://us4.mailchimp.com/mctx/clicks?url=https%3A%2F%2F5f2fe3253cd1dfa0d089-bf8b2cdb6a1dc2999fecbc372702016c.ssl.cf3.rackcdn.com%2Fuploads%2Fckeditor%2Fattachments%2F10952%2FFinal_SEND_top_tips_leaflet__1_.pdf&xid=344ceded35&uid=122622666&iid=84f943b53a&pool=cts&v=2&c=1673956453&h=d921bdf581bc46ae9a0c0fdc46c2d60c5c135da1e34dbc5ef9a2592e892b724b
https://us4.mailchimp.com/mctx/clicks?url=https%3A%2F%2F5f2fe3253cd1dfa0d089-bf8b2cdb6a1dc2999fecbc372702016c.ssl.cf3.rackcdn.com%2Fuploads%2Fckeditor%2Fattachments%2F10952%2FFinal_SEND_top_tips_leaflet__1_.pdf&xid=344ceded35&uid=122622666&iid=84f943b53a&pool=cts&v=2&c=1673956453&h=d921bdf581bc46ae9a0c0fdc46c2d60c5c135da1e34dbc5ef9a2592e892b724b
https://us4.mailchimp.com/mctx/clicks?url=https%3A%2F%2Fkr.afcinfo.org.uk%2Fpages%2Flocal-offer%2Finformation-and-advice%2Fnew-to-send&xid=344ceded35&uid=122622666&iid=84f943b53a&pool=cts&v=2&c=1673956453&h=3aea795c579a9cd808cfa8f501b4ad5c043b99ab035adf77c0126c3a2b2b1033


SEND / INCLUSION TEAM AT GREY COURT

Name Title Email

Rebecca Gonyora Director of Inclusion (MAT) rgonyora@greycourt.org.uk

Patricia Cook SENCO pcook@greycourt.org.uk

Beth Jamal Student Support Centre Manager bjamal@greycourt.org.uk

Preeya Nair EAL Coordinator pnair@greycourt.org.uk

Suzanne
Stewart-Smith

SEN Teacher for Special Resourced
Provision

sstewart-Smith@greycourt.org.u
k

Meachelle Johnson PA/SEND Operations Manager mjohnson@greycourt.org.uk

Sylvia Munday Deputy SENCO smunday@greycourt.org.uk

Morag Shrafeddin Targeted Support &

Transition Coordinator KS2-KS3

mshrafeddin@greycourt.org.uk



Chelsea Anderson Learning support Assistant/SEND
Admin

canderson@greycourt.org.uk

Aneta Mormol Learning Support Assistant amormol@greycourt.org.uk

Marta Garrido Learning support Assistant mgarrido@greycourt.org.uk

Jodie Parkinson Learning support Assistant jparkinson@greycourt.org.uk

Louise Groves Learning support Assistant lgroves@greycourt.org.uk

Carla Ford Learning support Assistant cford@greycourt.org.uk

Meera Christou Learning support Assistant mchristou@greycourt.org.uk

Annabel Lawerence Learning support Assistant alawerence@greycourt.org.uk

Oliver Wilding Learning support Assistant owilding@greycourt.org.uk

Elenor McDonnelll

George Butler

Learning support Assistant

Learning Support Assistant

emcDonnelll@greycourt.org.uk

gbutler@greycourt.org.uk

If you need this document in large print or alternative format please contact
rgonyora@greycourt.org.uk

mailto:rgonyora@greycourt.org.uk

